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The one consistent thread throughout the survey we conducted on collaboration

between funders and grantees in June 2021, is that everyone agrees there is additional

opportunity for collaboration between funders and grantees. But what does optimal

philanthropic collaboration look like when there is a lack of alignment across

philanthropy on the types of opportunities created by collaboration, and their level of

importance? Given the results of the survey, private and family foundations appear to

have a strong opinion on desired outcomes of collaboration and the knowledge around

where they'd like to focus. Their nonprofit partners do not.

What's also telling is that nonprofits put a heavier weight on information sharing,

capacity support and relationship building with funders while funders are rooted in

building trust. Do funders still not know what the capacity needs of their nonprofits are

and the level of that need? Are nonprofits still afraid to ask? If we aren’t aligned on what

success looks like and we aren’t defining the success together, will we really make the

progress we are setting out to make? The key differences between funders and

nonprofits are important and will guide us on what needs to evolve to help support an

effective collaboration.

What excited us most in the research is that:
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82% of respondents agree it is important to track qualitative data. 

86% respondents agree that it is important to track metrics throughout the

duration of the program. Nonprofits are more likely to feel strongly about this.

80% of respondents agree that funders and grantees should define success of a

program together for optimal success.

Most respondents agree that nonprofits have the capacity to optimize their

efforts to better position them for success.

37% believe that collaboration can improve their ability to address (understand)

root causes blocking change.

Most respondents understand the importance of using data to drive decision

making.

 

 
Source: A Survey to Form a Baseline for Collaboration, 2021
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What surprised us is that confidence in reporting and analytics was noticeably different

between the different types of responding organizations. 1 in 5 nonprofits and

community foundations said they do not know how to track and use metrics to inform

decision making through their activities/programs. In the same question to

private/family foundations, all respondents said they know how to track and use metrics

to inform decision making through their activities/programs.

One thing we do know is that trust-based, collaborative relationships that encourage

knowledge sharing and transparency are the key to tackling today's complex challenges

in our local communities and worldwide. So we decided to dig deeper into the results to

see how we can all get on the same page around capacity, collaboratively identify what

success looks like and help use the learnings from this data to drive collaboration,

information sharing, and capacity building. By shining a light on current gaps in

communication or expectations between foundations and nonprofits, we hope to

provide an opportunity to baseline conversations at the beginning of a collaborative

relationship. The result will be a scenario where resources are put to maximum use and

impact amplified.

If instead you want to take a look at the results of the survey, you are welcome to here. 

Executive Summary (Cont.)

https://app.upmetrics.com/view/ckr6ppt75kua10819fiyh1hhd
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The survey to form a baseline for collaboration was distributed to over 1,000 nonprofits

and foundations, with 57 respondents.  It was developed to explore how foundations

and nonprofits approach their working relationships in three categories: metrics.

capacity building and collaboration, and to educate the sector on the results. 

The hypothesis was that the research would identify select areas where further

clarification was needed between stakeholders. The desired outcome was to pinpoint

areas where additional information sharing between funders and grantees would result

in increased trust and transparency, leading to stronger collaborative relationships that

are more likely to achieve the impact desired  by all parties.

The survey contained 20 questions, and available response options covered: True/False,

select from below, and a scale from Strongly Disagree to Strongly Agree. The survey

allowed multi-select if respondents felt multiple options described their situation. The

number of respondents who "agreed" with a question reflects the total respondents

who selected "Strongly Agree" or "Somewhat Agree".

For organization type, family and private foundations were combined for analysis to

achieve the volume of data needed for greater confidence in the results.

The full survey can be accessed here. 

Survey Information

Time in Philanthropy

Organization Type

Role in Organization

https://app.upmetrics.com/data_collector/ckqgtk5gn2pe90819osktsay2
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The survey results point to the fact that any organization who isn’t tracking qualitative

data, collecting data during the program, reporting in terms of outputs/outcomes or

using data to guide decision making likely isn’t confident in how to use this data. That

does not translate to the idea they don’t see the value or want to track the data. We also

learned that leadership in nonprofits is the group most likely to not understand the

difference between outcomes and outputs. So then we wondered what metrics are

valuable to the sector and to sector leadership? What metrics are you tracking? What

data are you analyzing to learn and take action? 

Getting on the Same Page Around Capacity
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When we looked further into the results we learned that only 80% of nonprofits

surveyed and 55% of community foundations said they knew how to track and use

metrics to inform decision-making. So if we aren’t using it for decision making, what are

we using the data for? Are we still using it to check the box - storing that data away in

our systems as if they were filing cabinets? What would shedding a light on that data

mean for organizations? Transparency. A topic we’ve discussed for a long time in

philanthropy but are we now truly ready for it? As Larry Kramer, the president of

Hewlett shared in the recent Chronicle of Philanthropy article, Effort to Fund Racially

Diverse Climate Groups Gains Momentum, “We don’t think there are magic numbers,”

Kramer said. “We prefer to do our grant making, be transparent about it, and always be

working to improve.” 

57% of all respondents said they believe that grantees have the capacity to track and

understand impact. When broken down by organization type, nonprofits averaged 57%,

community foundations at 45% and private/family foundations at 70%. What do you see

in these results? We see the need for more data learning, data investment and data

capacity building for nonprofits. As we learned in the Urban Institute’s 2020 Investing in

Data Capacity for Community Change report:

“If data capacity is not broadly held, the use of data and data-driven strategies may not

produce the sought after changes and may even hurt communities. An examination of the data

environment will generally reveal that data capacity is concentrated in institutions

traditionally in positions of power and privilege.” 

Getting on the Same Page Around Capacity (cont.)

Q: I believe that grantees have the capacity to track and understand impact. 

 
Source: A Survey to Form a Baseline for Collaboration, 2021

70% of Private/Family Foundations Agree
57% of Nonprofits Agree

45% of Community Foundations Agree

https://www.philanthropy.com/article/effort-to-fund-racially-diverse-climate-groups-gains-momentum
https://www.urban.org/sites/default/files/publication/102347/investing-in-data-capacity-for-community-change.pdf
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Not everyone agrees that funders and their grant partners should be defining success

together - only 57% of respondents strongly agree that they should define success

together. What does this mean for today and the disconnect we see?

In this post from Grantmakers for Effective Organizations, Collaborate for Greater

Impact, they shared that:

“...nonprofits need time and space to explore and employ the power of collective action to

advance their missions. They also need organizational slack, and board and staff leaders who

are adept at building relationships and sharing power and responsibility. Grantmakers can

play a vital role in creating the space for collaboration and supporting nonprofits as they work

together to get better results.”

Survey respondents overwhelmingly agreed at 73% that outcomes should be included

as the only metric of success or as one of the main criteria for evaluation. For nonprofits

specifically, they ranked outcomes and outputs highest out of all surveyed; however

nonprofits also placed a much heavier emphasis on ROI of dollars than other types of

organizations surveyed. Is this nonprofits understanding the importance of outcomes

and outputs but not really understanding how to measure? For community foundations

and private/family foundations, equal weight was given to outcomes metrics and impact

on constituents. So for private/family foundations evaluating their grant partners, they

are looking at the metrics around outcomes while also surveying the community to

understand whether the intended change did occur. 

What Does Success Look Like?

 
Source: A Survey to Form a Baseline for Collaboration, 2021

https://www.geofunders.org/what-we-offer/the-smarter-grantmaking-playbook/collaborate-for-greater-impact
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All foundations agree that it's the funders responsibility to ensure that their grantee has

the knowledge and tools to fulfill their reporting requirements but a number of

nonprofits and community foundations disagreed with this. So whose responsibility is

capacity? 

Where Do We Go From Here?

Q: It is the funder’s responsibility to ensure that the grantee has the knowledge and tools to
fulfills funder reporting requirements.

All responses:

Funders are pretty divided on whether they agree that grantees have the capacity to

collect data throughout a program and respond to urgent needs. We need to get on the

same page around responsibility, so nonprofits can vocalize when they need capacity

support from funders while they can capitalize on opportunities, not after the program.

Q: Grantees have the capacity to collect data throughout a program and respond to
needs/blockers/opportunities.

All Responses:

37.5% of Respondents Somewhat Agree
19.6% of Respondents Somewhat Disagree

21.4% of Respondents Strongly Agree

16% of Respondents Don't Know

Foundations:

100% 60%
of Foundations surveyed agree

that it is the funder's responsibility

to ensure grantees have what they

need to fulfill reporting

requirements.

of Foundations surveyed agree

that grantees have the capacity to

collect data throughout a program

and respond in real-time.

 
Source: A Survey to Form a Baseline for Collaboration, 2021

 
Source: A Survey to Form a Baseline for Collaboration, 2021

 
Source: A Survey to Form a Baseline for Collaboration, 2021
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 Tracking progress to goals is a distant last across all groups.

 Community foundations are focused on improvement/optimization.

 Nonprofits skewed higher than group average on “define metrics for success”.

 Private/family foundations are pretty aligned in improving ability to understand

root blockage.

So what is the goal of improved collaboration? When respondents answered the

question around what area would improved collaboration have the most impact, we

learned  it varies by organization type. This is a clear opportunity for further clarification

before we embark on new collaborative initiatives. Takeaways were the following: 

1.

2.

3.

4.

Where Do We Go From Here? (cont.)

Q: In what area would improved collaboration have the most impact?
All Responses:

21%
37%

27%
14%

Defining
metrics for
success.

Improve ability
to understand

root blockers of
change.

Optimize
activities to

drive positive
change.

Track progress
to goals.

 
Source: A Survey to Form a Baseline for Collaboration, 2021



We need to figure out what capacity is needed to have the tools and support to report versus actually using data to

drive decision making in real time. A nonprofit recently shared with us that they are collecting a lot of great data but

only use it to report back to their funders because they don’t have the time to use it for themselves. There is something

inherently flawed about this. Shouldn’t we be engaging with our partners to understand what data they need to be

successful instead of putting the onus on them to get funders and themselves the data they need to be successful? 

This research clearly demonstrated that there is still a lack of understanding of what success looks like and that this is a

potential blocker for achieving the desired change. If success looks different for the nonprofits and funders, is this the

year that we can actually have a conversation about it? After the year that we’ve all just had? Let’s peel back those

layers to talk openly with our funders about what our goals are, what is possible and what is not. This will save us all a

lot of headaches and heartaches down the road. 

We are learning that there is no magic wand for a strong collaborative relationship but data points to the importance of

trust and ownership on both sides. We asked what the key to strong collaborative relationships between grantee and

funder is, and got the answers below with no real patterns by role, organization type or time in the sector. Where we

can begin is here: 55% of respondents agree that trust in the grantee from the funder is vital. 

Trust also plays a role in what the public thinks is happening in philanthropy, as emphasized by the Chronicle of

Philanthropy’s new release: A New Report Raises Concerns About Philanthropy’s Trustworthiness: How Alarmed Should We

Be? They reference a report released by the Independent Sector that found a growing number of Americans distrust of

the philanthropic sector. What does this mean for collaboration within philanthropy? It means that funders and

grantees need to continue to work together to align towards common goals and missions, maximizing their impact in

communities and fortifying external relationships at the same time.

- Annie Rhodes, Chief Strategy Officer, UpMetrics 

Conclusion
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Source: A Survey to Form a Baseline for Collaboration, 2021

https://www.philanthropy.com/article/a-new-report-raises-concerns-about-philanthropys-trustworthiness-how-alarmed-should-we-be?cid2=gen_login_refresh&cid=gen_sign_in

