Tell Your Story of Impact
with Data
Combining metrics and stories in one place
can help you paint a more powerful picture
of your impact.

Nonproﬁts spend a good deal of time on
fundraising. For many, it’s a strain on
resources—and often, it can distract
organizations from the work that serves
their primary mission.

Using data to
tell your story
of impact

At UpMetrics, we believe that
data—and a more efﬁcient approach to
using data overall—holds the key to
more effective fundraising.
Data that can effectively communicate
the impact of your programs and
investments is arguably your most
powerful tool for motivating donors to
support your organization’s cause.
Even beyond fundraising, data can
inﬂuence your decisions about
programming and operational costs in a
way that helps your nonproﬁt become
more sustainable over time.
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BDO, a global accounting
ﬁrm, named “the absence
of a consistent framework
for measuring and
recording impact” as the
top reporting challenge
for nonproﬁts surveyed in
2017.

But funders and potential donors aren’t
just looking for statistically relevant
metrics and quantitative evidence of
your programs’ effectiveness.
They also want to understand, in
human terms, just how your
organization is changing lives and
situations for the better. Qualitatively,
they want to see why your programs
are meaningful.
All of this requires a data-driven
approach to reporting that combines
metrics and stories to paint a more
complete picture of your nonproﬁt’s
impact.
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Start by becoming data driven
Before you can use data to tell your story, you need to ﬁrst work
towards becoming a data-driven organization. At UpMetrics, we’ve
outlined four steps to help you reach this goal. The fourth step,
combining metrics and stories to tell your story of impact, is the main
topic of this guide.

Transition your organization in four steps:
1.

Deﬁne – Design an impact framework for your organization that translates
your organization’s mission into key metrics. Deﬁning this framework
ensures that everyone is collecting the right data, making it possible to
baseline your progress and track outcomes.

2.

Collect – Once you’ve identiﬁed the key data points that matter, review the
existing systems your organization has in place for collecting and managing
data. Create a plan for dealing with common challenges such as navigating
multiple systems, training staff, and extracting data from pen and paper
documents so that it’s in a format you can use.

3.

Analyze – Once your data is stored digitally in a central location, you can
start to visualize that data using charts and graphs, and ﬁlter to show speciﬁc
data points such as demographics or performance variables.

4.

Leverage – Track your organization’s progress over time and use your data
to inform internal decisions. Combine metrics and qualitative data to tell
your story of impact in reports, and attract mission-aligned capital to help
you hit your fundraising goals.
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Numbers alone
can’t tell a
complete story

Collecting and analyzing quantitative
data—the numbers and metrics that
reﬂect your key performance
indicators—is essential to being able to
demonstrate your organization’s
progress toward its stated goals in a
reliable and measurable way.
This is the data that can tell you what,
speciﬁcally, has changed over a given
period of time.
What metrics and numerical data can’t
always tell you, though, is why
something has changed. Or why the
data matters in the ﬁrst place.
Stories and qualitative data—the
non-numerical input collected in
interviews, for example—are needed to
give context and meaning to the metrics
you track. This more subjective,
narrative data adds the human element
that is needed to move your audience
on an emotional level.
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Examples of
qualitative data

●

Photos of the people, places, and
animals your nonproﬁt supports

●

Videos of the work your
volunteers do

●

Interviews with scientists and
academics in your ﬁeld

●

Letters and artwork created by
your constituents

●

Social media posts that inspired
response and action

●

Interviews and oral histories from
program participants

●

Case studies

●

Quotes and anecdotes
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How to collect stories and
qualitative data
Qualitative data is often collected organically and sporadically by people
throughout your organization. However, this lack of structure around how stories
and qualitative data are collected can sometimes make it difﬁcult to locate and use
this information in your reporting.
To making story data usable, relevant, and easy to ﬁnd, it should be:
●
●
●

Stored in a central location
Labeled with dates and descriptions
Associated with program goals or KPIs

Conﬁdential

Be sure to attach any supporting ﬁles, such as photo releases and consent forms
from interview and photo subjects, to your stories and qualitative data records.
Being consistent about labeling stories and adding supporting ﬁles ensures the
integrity and usability of the data, and also gives it credibility.
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Tie metrics to stories using UpMetrics
Our data tools for the philanthropic sector have always allowed you to collect and visualize
your quantitative data. Now, through our Stories feature, you’ll be able to add anecdotes,
articles, testimonials, photos, and more alongside that data, and even associate those
subjective, softer data points with speciﬁc indicators. Stories allow you to tie storylines to
your goals in a tangible, transparent way.

Here’s how it works
●
●
●

Add a new Story from the Stories tab, or create a Story from within the Goals
dashboard, by clicking into any Indicator.
Choose what kind of story you’d like to add. Add a link from anywhere on the web,
attach ﬁles, or simply create a text story by ﬁlling in a title and notes.
Then, choose one of your organization’s indicators that best ties to your story—you’ll
be able to see that story within the indicators on your Goals dashboard, as well as in
the Stories tab.
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We use quantitative data a lot in
presentations, but ultimately, what does it
mean? It goes beyond the numbers. That’s, for
me, the big thing—the qualitative piece. I
think when you couple that with other
metrics, you begin to see the whole picture.
We want to be able to tell our story in a more
complete way.”

—David Solo, CEO
Special Olympics Northern California
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Our partners
are leading the
way as we work
together to
build a more
data-driven
philanthropic
sector.

UpMetrics can partner with you
to translate your organization's mission,
operations, and goals into a tailored,
data-driven framework.
We can also help you:
●

Identify key metrics and data
sources

●

Centralize your data and create
alignment internally

●

Use tools for ensuring consistent
data collection and data accuracy

●

Create reports that combine
stories and metrics to tell your
story of impact
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Empowering the Philanthropic Sector to
Be Data Driven
UpMetrics tools and services empower nonproﬁt organizations and
funders to collect, analyze, and leverage data to drive impact and tell
their stories.

Contact solutions@upmetrics.com to learn more about how UpMetrics can bring a data-driven approach
to impact to your organization.
UpMetrics
300 Brannan St, Ste 504
San Francisco, CA 94107
#dataforgood | www.upmetrics.com
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