Data-Driven Community Response
How the Los Angeles Dodgers Foundation is
using data to impact vulnerable Angelenos
during this time of crisis

In the fall of 2019, the Los Angeles Dodgers Foundation (LADF)
partnered with UpMetrics to support their impact analysis efforts.
In light of COVID-19, LADF is using the UpMetrics platform to
inform their response and share important updates with their
stakeholders.
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COLLABORATION
In the fall of 2019, the Los Angeles Dodgers Foundation (LADF)
partnered with UpMetrics to support their impact analysis
efforts across the following strategic initiatives;
●
Centralize data from multiple systems
●
Track progress towards LADF’s goals over time.
●
Collect and organize qualitative data

DATA MANAGEMENT
LADF collects a large amount of data as a part of their program
operations. This data includes registration data, demographic
data, participation data, survey data, and SEL data. UpMetrics
partnered with LADF to help them centralize this data across
multiple systems into the UpMetrics platform. LADF data
systems include Salesforce and Google Sheets which ﬂow
seamlessly into the UpMetrics platform through built-in
integrations. UpMetrics also identiﬁed relevant publicly
available data to give context to LADF’s impact across different
L.A. neighborhoods. From there, UpMetrics worked with LADF
to create data visualization dashboards tied to their metrics for
success and organization-wide goals.

TRACKING PROGRESS TOWARDS GOALS
With the data in place, LADF began tracking progress over
time via UpMetrics Goals, with the ultimate aim to understand
their long-term impact. For example, LADF is using the
UpMetrics dashboards to see if they are effectively increasing
participation and interest in baseball and softball among
under-resourced youth, with an emphasis on those who tend to
be most underrepresented: African American youth, girls, and
youth ages 13 to 18.
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MANAGING QUALITATIVE DATA TO TELL STORIES
Recognizing the importance of qualitative data, LADF started
using the UpMetrics knowledge database to collect and
organize compelling stories from the ﬁeld. These stories
include photos from community events, articles detailing their
work, testimonials from participants, 2020 media clips, and
results from community needs assessments. Once captured in
the database, UpMetrics helped LADF to organize these
stories into collections, which allowed them to group
thematically relevant stories together. Leveraging the platform
sharing tools, LADF was able to easily update donors and
stakeholders with compelling stories on an ongoing basis.

RESPONSE TO COVID-19
With the systems already in place, LADF looked to the
UpMetrics platform to inform their response to COVID-19.
The UpMetrics dashboards are helping LADF to prioritize their
resources to ensure they are serving the most vulnerable
communities. This includes decisions around curbing or
continuing LADF’s RBI youth baseball program in different
locations, along with where and how best to support provisions
of basic needs. In addition, LADF is using UpMetrics to collect
stories tied to their response to COVID and share updates as
they put funding to work in the community.

NEXT STEPS
Looking forward, LADF wants to make sure everyone on the
team feels empowered to use the UpMetrics platform to
enhance their work. This will be increasingly important as
LADF deepens its programming and investments to address
systemic racism in L.A. and beyond.
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Partnering with UpMetrics has made our
impact analysis work possible. This
information is essential in our normal, daily
operations but even more critical during this
time of crisis. With impact data, we are able to
work with local partners to quickly identify
needs and respond to support the local
community.

—James Lopez
Manager, Strategy and Impact,
Los Angeles Dodgers Foundation
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Empowering the
Social Impact Sector
to Tell Stories with Data
UpMetrics helps operators and funders tell compelling stories
that drive impact. Learn more about how UpMetrics tools and
services can help you analyze data, highlight progress towards
goals, and share compelling stories from the ﬁeld to create
positive change.

EMAIL US
Contact solutions@upmetrics.com to
learn more about how UpMetrics can
help your organization tell stories with
data.

UpMetrics | Data for Good

CHANGING THE WAY THE SOCIAL SECTOR
DRIVES IMPACT
Our partners are leading the way in the social impact sector,
leveraging data to increase their effectiveness and tell their
stories. Learn more about how we are collaborating to drive
greater impact.
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