
Meeting the Moment: 
The Jewish Community Federation's 
Data-Driven Response to COVID-19

The Jewish Community Federation and Endowment Fund put the 
systems and processes in place to use data to understand trends 
associated with their donor-advised funds. This data is helping the 
Federation to more effectively respond to the immediate needs of 
the local community.
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COLLABORATION

In the fall of 2019, The Jewish Community Federation and 
Endowment Fund partnered with UpMetrics to better 
understand the trends of the Federation’s donor-advised funds 
(DAFs). The Federation planned to use this information to 
make personalized recommendations to donors based on 
historic giving trends and interests. The Federation believed 
that these recommendations would provide tremendous value 
to their donors, while also helping move more funding to 
organizations that are working hard to make an impact.

DEFINING SUCCESS METRICS

UpMetrics worked with the Federation to determine key 
metrics for understanding DAF behavior, along with specific 
processes for keeping these metrics updated with current DAF 
data.

DATA COLLECTION AND MANAGEMENT

UpMetrics helped the Federation to streamline and evaluate 
their team’s internal data collection and management process. 
The UpMetrics team reviewed relevant historical grantmaking, 
investment, and donor information. In addition, the team 
identified gaps within the data, and provided data supports and 
structure recommendations to drive ongoing collection and 
analysis. Following this review, the UpMetrics team helped the 
Federation to centralize all of the relevant data across multiple 
information systems into UpMetrics, and introduced processes 
to ensure that future data records would be seamlessly added 
to the platform.



DATA HIGHLIGHTS

After centralizing their data in the platform, the Federation 
was able to review and analyze the following information:
● Grant activity across region, program themes, amount, 

and the DAF that the grant came from
● Donor information associated with each DAF including 

location, age, and giving trends over time
● Gifts into DAFs including the amount, the number of 

gifts, and the total outflow from DAFs

This detailed information allowed the Federation to identify 
overall trends and provide valuable recommendations to 
individual donors. From here, the team worked to build the 
Federation's data dashboards which would allow them to 
visualize and understand their data over time. 

RESPONSE TO COVID-19 AND NEXT STEPS

In March 2020, the Federation pooled a recoverable grant 

opportunity to support Hebrew Free Loan, an organization 
that gives no-interest loans to families suffering financially in 
light of the outbreak. The Federation was able to use data to 
identify donors who might be interested in supporting Hebrew 
Free Loan, and met their goal in a matter of days.

With the data systems and processes in place, the Federation 
was able to more effectively respond to the most immediate 
needs of the community in this time of crisis. Looking forward, 
the Federation will collect data associated with their COVID 
response and look to understand this data to continue to drive 
impact in the local community. 
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—Tanya Shadoan, Director of Impact 
Investing & Philanthropy Operations, 
Jewish Community Federation and 
Endowment Fund
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Having access to information to understand the behavior of 
our donor-advised funds has improved our philanthropy 
advisory practice and the way we add value to our donors. In 
addition, the ability to use this information to support our 
response to COVID-19 has allowed us to meet the needs of 
the community more effectively during this time of crisis.



Empowering the 
Social Impact Sector to 
Tell Stories with Data
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EMAIL US

Contact solutions@upmetrics.com to 
learn more about how UpMetrics can 
help your organization tell stories with 
data.

UpMetrics | Data for Good

UpMetrics helps operators and funders tell compelling stories 
that drive impact. Learn more about how UpMetrics tools and 
services can help you analyze data, highlight progress towards 
goals, and share compelling stories from the field to create 
positive change.

CHANGING THE WAY THE SOCIAL SECTOR 
DRIVES IMPACT

Our partners are leading the way in the social impact sector, 

leveraging data to increase their effectiveness and tell their 
stories. Learn more about how we are collaborating to drive 
greater impact.
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