
Building a Community of Data-driven 
Nonprofits in Chicago: 
A Cohort Approach

The Foglia Family Foundation is empowering a cohort of grantees 
with access to data analytics tools to drive impact, while ultimately 
building capacity for these organizations and building a more 
sustainable nonprofit sector in the Chicagoland area.
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COLLABORATION

In the fall of 2018, The Foglia Family Foundation partnered 
with UpMetrics to build and support a portfolio of data-driven 
grantees in the Chicagoland area. The portfolio includes 
organizations providing programs and services in the following 
impact focus areas:  Education, Sports Based Youth 
Development, Science Technology, Engineering, & Math 
(STEM),  Workforce Development, and Youth Development.

GOALS

The goals of this Portfolio initiative are the following: 

● Leverage analytics to drive systemic change through 
high-quality community based programming

● Streamline data collection and eliminate burdensome 
reporting for nonprofits

● Build capacity around data analytics and fundraising to 

create more sustainable organizations

● Create community across Chicago-based nonprofits to 
work together to create positive change

● Understand the collective impact of the Foundation’s 
investments across their portfolio of grantees

GRANT OVERVIEW

The grant from the Foglia Family Foundation empowers select 
nonprofits with access to the UpMetrics data visualization and 
impact analytics platform at no cost. The grant also  includes 
access to professional services; each nonprofit is assigned a 
dedicated client manager and a team of data experts. 
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Creating a Data-driven 
Cohort

GRANTEE PORTFOLIO

UpMetrics worked with the Foglia Family Foundation to 
identify and recruit 27 grantees over two years. 

SPORTS-BASED YOUTH DEVELOPMENT

COMMUNITY AND YOUTH DEVELOPMENT

WORKFORCE DEVELOPMENT

EDUCATION
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1) DEFINE KEY METRICS FOR SUCCESS

UpMetrics worked closely with each grantee to define an 
impact framework, or their organizations’ key metrics for 
success, to track  progress towards goals. Each grantee was 
encouraged to identify the metrics for success that aligned 
most with their organization’s theory of change. 

2) DETERMINE DATA COLLECTION STRATEGIES 

After identifying the key metrics, UpMetrics worked with the 
grantees to develop a plan to collect the appropriate data. 

3) VISUALIZE AND ANALYZE DATA

With the grantees up and running on the platform, UpMetrics 
is working directly with each organization, helping them to 
measure impact and track progress towards goals over time. In 
addition, the grantees will meet as a group on a bi-annual basis 
to share best practices and lessons learned.

4) LEVERAGE THE RESULTS

The grantees are now using UpMetrics to track progress 
towards goals over time and make decisions around program 
design. They are also leveraging UpMetrics sharing tools to tell 
their stories of impact to funders and donors

Meanwhile, Foglia Family Foundation has started working with 
UpMetrics to have a better understanding of their collective 
impact across the cohort of grantees.
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GRANTEE MEETUPS

In an effort to encourage grantees to learn with and 

from each other, UpMetrics introduced Grantee 

MeetUps, a program designed to create community 

around impact measurement and to allow the 

grantees to share best practices and lessons learned 

with their peers. 

INITIAL SUCCESS AND NEXT STEPS

With all of the grantees using the UpMetrics platform, 

UpMetrics will continue to support the Portfolio with 

impact measurement activities and data analytics, 

with particular focus around storytelling and 

fundraising to build more sustainable organizations in 

the long term. In addition, UpMetrics  will continue to 

hold Meetups to encourage collaboration and 

community-building amongst grantees. Finally, 

UpMetrics will continue to provide the Foglia Family 

Foundation with cohort updates and progress reports 

to understand the collective impact of this investment 

over time.
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The opportunity to make an immediate impact for these 
fantastic organizations by providing them with tools, while 
also helping them to become more financially sustainable in 
the long run, was very exciting to our team. Working with 
UpMetrics has made the process of becoming data driven 
seamless. We are excited to continue our work together as 
we work to build capacity for nonprofits in the Chicagoland 
area. 

—Ann Schirk, Foundation Administrator, 
Foglia Family Foundation



Empowering the 
Social Impact Sector 
to Tell Stories with Data
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EMAIL US

Contact solutions@upmetrics.com to 
learn more about how UpMetrics can 
help your organization tell stories with 
data.

UpMetrics | Data for Good

UpMetrics helps operators and funders tell compelling stories 
that drive impact. Learn more about how UpMetrics tools and 
services can help you analyze data, highlight progress towards 
goals, and share compelling stories from the field to create 
positive change.

CHANGING THE WAY THE SOCIAL SECTOR 
DRIVES IMPACT

Our partners are leading the way in the social impact sector, 

leveraging data to increase their effectiveness and tell their 
stories. Learn more about how we are collaborating to drive 
greater impact.
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